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HYBREDU is a Cooperation Partnership in Adult Education, co-funded by
the Erasmus+ Programme of the EU. The project, implemented by
Asociacion Deses 3 (Spain), Formative Footprint (Spain), Smart Nest (Latvia),
Sveronis I. & SIA O.E. (Greece), and Dalya (Turkiye), aims to equip adult
educators with the skills and tools necessary to integrate digital
competences into their teaching practices. Through a combination of
online courses, practical activity Kkits, and innovative learning
methodologies, the project will empower adult educators to enhance their
digital creativity and teaching methods, benefiting both educators and
adult learners in a hybrid educational environment.
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3rd Transnational Project _

Adana, Turkiye

The third Transnational Project Meeting (TPM) of the HYBREDU
project was successfully held in Adana, Tirkiye, on January 23,
2026, hosted by DALYA AJANS. The meeting brought together
representatives of all partner organisations, both onsite and
online, providing a valuable opportunity to review the overall
progress of the project and coordinate the final implementation
phase.

During the meeting, partners reviewed the achievements reached
so far and discussed the final steps towards the completion of the
project. Particular attention was given to ensuring the quality of
the project outputs and aligning all partners for the upcoming
piloting phase.

Key Outcomes of the Meeting

The consortium confirmed the successful completion of the main
project results and established a shared understanding of the next
steps. Particular focus was placed on final improvements, user
engagement, and the practical applicability of the developed
materials.

Partners also exchanged feedback on the learning content and
explored ways to enhance accessibility and interactivity, including
the use of multimedia tools and innovative digital approaches. The
meeting played a key role in strengthening cooperation and
ensuring a smooth transition into the final phase of the project.
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Finalisation of Project Outputs

The HYBREDU consortium has successfully finalised its main
project outputs. The HYBREDU Online Course (WP2) has been
developed as a comprehensive training programme designed
for adult educators, supporting them in improving their digital
and Al competences and integrating innovative approaches into
their teaching practices.

At the same time, the Practical Activities (WP3) have also been
completed. These activities are designed to be implemented by
educators in their daily work with adult learners, promoting
active participation, creativity, and engagement in online, onsite,
and hybrid learning environments.

Together, these outputs form a flexible and innovative learning
framework that effectively bridges theory and practice.

Start of the Piloting Phase -

Following the completion of the development phase, the project
has now entered the piloting stage (WP4). This phase focuses on
testing and validating the developed materials in real
educational contexts across all partner countries.

Adult educators will engage with the online course while
implementing the practical activities with adult learners. The
piloting process includes pre-assessment, implementation, and
post-assessment stages, enabling partners to evaluate the
effectiveness, usability, and impact of the project results.

The feedback collected during this phase will be essential for
refining the materials and ensuring their quality and relevance.

HYBREDU




HYBREDU NEWSLETTER January 2026

Ensuring Quality and Impact

The piloting phase plays a key role in
ensuring that the HYBREDU results
are  practical, user-friendly, and
adaptable to different educational ‘

contexts. By involving both educators
and learners, the project ensures a
comprehensive evaluation process
based on real needs and experiences.

This approach  strengthens the
sustainability and transferability of the
project results, allowing them to be
effectively used beyond the project
duration.

In the coming months, partners will implement
pilot activities, collect and analyse feedback,
and finalise the project results accordingly. The
final phase will also focus on dissemination
activities to ensure a wider reach and impact
across the adult education sector.

HYBREDU continues to support adult
educators in adapting to the evolving digital
landscape and integrating innovative, hybrid
approaches into their teaching practices.

Stay tuned - More updates, pilot results, and success stories will be
shared soon.
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